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Ensuring everyone is in the Loop  
is true to our social equity roots,  
and it is shaping our future. 

We’re growing with Australia’s  
global population and ever  
emerging technologies.

Welcome to VITS LanguageLoop. 

It is how we’re harnessing our 
strengths, and delivering even more, 
because in a world that’s connecting:

Find out more about VITS 
LanguageLoop on page 20

Language is

life
VITS LanguageLoop Annual Report 2016-20172
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Growing 
national  

presence in 
telephone & 

onsite services
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Highlights 2016–17 
Key achievements

The results of 2016-17 
were our strongest on 

record, as we helped more 
Australian organisations 

to join VITS LanguageLoop 
and get on with business. 

As we supported others 
to keep pace with our 

growing global population, 
we saw more clients than 

ever discovering with 
language services, even 

more was possible – and 
we’ve continued to grow  

with them.

$21.9m 
total revenue

383  
new clients

19.5% 
record growth

300 different languages 
are now spoken in 
Australian homes

36% growth 
in telephone 
interpreting
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160+ languages 
interpreted

Australia now has more  
overseas-born people (26%) 
than the United States (14%), 

Canada (22%) and New Zealand 
(23%), and the UK (13%)

Australian Bureau of Statistics, 2016 Census.

15 new languages 
interpreted for  
the first time

17% growth 
in onsite 
interpreting

242 new NAATI accredited 
language professionals

12% growth 
in translation 
services

2500+ 
language 
professionals 
registered 
with VITS 
LanguageLoop

NEW



Chair’s report
Chair’s report

With the 2016 Census data revealing that we truly are a 
‘nation of nations’ with approximately 21% of us speaking 
a language other than English at home in 300 different 
languages, it is not surprising that our services are more in 
demand than ever. This, together with our targeted growth 
strategy and working closely with our stakeholders, has seen 
VITS LanguageLoop deliver its best results on record.  

It is a privilege to be a part of an organisation that gives people a voice, and the 
agency to make the most of opportunities. We believe communities are best served 
when all people can contribute, which is why we work very hard to connect and 
lessen the limits for non-English speaking Australians, and enable them to actively 
engage and add to the community.

We have set a new direction to grow nationally and we’re focussing our business 
through genuine investment into innovation, to deliver even better services that 
meet our clients’ needs today and into the future.  

In a world that’s connecting globally, we recognise innovation can deliver 
tangible benefits to our clients and to non-English speakers looking to access 
the organisations that serve them. From the development of our mobile video 
interpreting App, the first of its kind in Australia, to our Big Data project, we are 
delivering on our mission to be the leading language services provider in Australia.

George Lekakis AO

CHAIR 
VITS LanguageLoop
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Australia today:
A nation of nations



Despite the considerable challenges within the sector and demands on our 
language practitioners, we are proud that we continue to invest in the sector 
to grow and improve the development of language professionals. An example 
of this is our ongoing Innovation Grants Program that has seen the delivery 
of ground breaking research by Monash University into Interpreting in Mental 
Health settings. Based on the findings of this research we will now develop a 
professional development training program for our language professionals. 

All of the work from our Board, management team, staff and our dedicated 
2500+ language professionals has resulted in assisting over 300,000 people 
with an interpreter in 2016-17. In addition, we have translated over six million 
words, which is our highest volume ever. 

This growth has seen us deliver $21.95M in revenue, an increase of 19.5% on 
last year and a surplus of over $1.1M. The Board of Directors has decided to 
invest in IT technology to deliver better service and deliver the remaining 
surplus to government via a dividend to improve the sector.

I would like to thank the Minister for Multicultural Affairs, the Hon Robin Scott, 
the Treasurer Tim Pallas, and my fellow Board members for their support in 
guiding our remarkable organisation. I would also like to thank our CEO Elizabeth 
Compton, who in just 18 months has overseen our new strategic direction and 
that has significantly increased our growth. She has also delivered initiatives to 
strengthen our relationships with key stakeholders, our people and contractors. 

VITS is in a very solid and sustainable position to continue growing and providing 
critical services to our vast ‘nation of nations’ across Australia.

“We have set a new 
direction to grow 
nationally, and 
we’re focussing our 
business through 
genuine investment 
into innovation.”
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CENSUS 2016: 
Where do we come from? Almost everywhere. 
Australians were born in close to 200 different 
countries – meaning people from all over the 
world are part of our diverse nation.

With more than 300 languages spoken in our homes 
(including Auslan – Australian Sign Language), more than  
100 religions and more than 300 different ancestries, the 
Census highlights our rich cultural diversity.

The Census shows that Australia has a higher proportion of 
overseas-born people (26%) than the United States (14%), 
Canada (22%) and New Zealand (23%). What about the 
United Kingdom, you say? Not even close (13%).

This makes Australia a hugely diverse nation.

Dig a generation deeper and our diversity becomes even 
richer. People born overseas, or who had at least one parent 
born overseas, made up almost half (49%) of our entire 
population in 2016.

This is the changing face of our nation.  Our own ‘nation of 
nations’ continues to flourish with each Census.

Taken from www.abs.gov.au/ausstats/abs@.nsf/mf/2024.0



VITS LanguageLoop Annual Report 2016-20178

CENSUS 2016:
1 in 5 Australians now 
speak a language other 
than English at home

Growth in Asian and Indian 
languages are obvious. The most 
dramatic is Mandarin, now almost 
double the next largest language 
group, Arabic. Mandarin has grown 
by over 170% in the decade to 
2016. The total number of Chinese 
speakers now exceed 927,000.

Taken from www.identitycomms.com.
au/2017/06/top-10-languages-spoken-in-

australia-2016-census
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Mandarin speakers

   170%  
over 10 years

Each and every day, we see the impact language makes – 
allowing people to live life without limits, and opening doors 
for organisations and businesses to speak in any language, 
and reach any customer. When all people living in Australia 
are able to reach any service or business anytime in any 
language, then we have succeeded in our mission. 

Ensuring everyone is ‘in the Loop’ is true to our social equity roots, and it is 
shaping our future. We’re growing with Australia’s global population and 
ever emerging technologies – welcome to VITS LanguageLoop. It is how we’re 
harnessing our strengths, and delivering even more because in a world that’s 
connecting, Language is Life.

The latest Census data shows us, we are now among the most multicultural 
countries in the world with almost half of us either born overseas or with a 
parent born overseas, speaking over 300 languages.

Our year was marked by record growth as we expanded nationally, brought 
our services to over 380 new clients and continued to work with and deliver 
services for our current clients. Our growth resulted in revenue of just under 
$22M and profit of over $1.1M. Much of it was reinvested back into the sector 
via scholarships and research to advance the professionalism and skills of 
language professionals within our industry. 

Innovation is one of our values and over the past year we have been working 
hard on new solutions like our App-based video interpreting solution, which is 

CEO’S report
CEO’s report

Elizabeth Compton
Chief Executive Officer 

VITS LanguageLoop



CENSUS 2016:
Languages other than 
English spoken at home

The number of people who speak 
a language other than English at 
home has increased by almost  
1 million to 4.9m, which is 20.8% 
of the Australian population. The 
number of people with low English 
proficiency has also jumped to 
almost 820,000.

Taken from www.identitycomms.com.
au/2017/06/top-10-languages-spoken-in-
australia-2016-census
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set to change the way government agencies and businesses deliver language 
services. We have been trialling this service in a major metropolitan hospital 
and will launch the service to other clients in late 2017. In addition we funded 
world first research into mental health interpreting with Monash University, 
again showing our commitment to the sector. 

Over the year, we focussed on building stronger relationships with our key 
clients to understand their needs and objectives in providing language services. 
As we talk to more Australian businesses and government agencies, our clients 
are seeing the value of being able to reach the full diversity of our multicultural 
community. 

I would like to thank our Chairman George Lekakis for his input to our new 
strategy and in supporting us to be bold in our service development and 
growth. All of our work is not possible without the thousands of talented 
interpreters and translators who deliver their critical skills in schools, courts, 
hospitals, maternal health clinics and over the phone for telcos and utilities – 
allowing others to live life without limits. 

Thank you also to our highly talented team at VITS LanguageLoop HQ, who 
work diligently and with passion every day to ensure a seamless experience for 
our clients and language professionals.

Au revoir and tam biet. 

Elizabeth Compton
Chief Executive Officer 
VITS LanguageLoop

“It was a record 
year as we 
won over 380 
new clients 
and expanded 
our business 
nationally.”

   76%   
over 10 years

   54% 
over 10 years

.

. .
^
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Onsite Interpreting 
continues to grow

Onsite Interpreting 

Our long-held success as Australia’s leading Onsite 
Interpreting service was further bolstered during 2016-17 
with some our strongest results to date.

Demand for our leading services continued to grow, with a jump of almost 
20% compared to 2015-16.

VITS LanguageLoop successfully serviced 90.08% of Onsite Interpreting 
requests, with a total of 197,600 services requested for the year across 
152 languages and dialects. 

It meant more people living in Australia than ever could communicate 
effectively and access essential services in courts, schools, health clinics 
and hospitals around the country. Our Onsite Interpreting services provided 
a crucial link – whether allowing parents to participate in a child’s parent/
teacher interview or attend a hospital for treatment. 

Improvements to our client portal resulted in 71% of clients now booking and 
managing services via our easy to use online tool. 

Vietnamese12% 

Arabic11% 

Mandarin9% 

Persian6% 

Dari4% 

Turkish4% 

Greek4% 

Italian3% 

Auslan3% 

Cantonese3% 

Top 10 languages
onsite 
interpreting

17% growth in onsite interpreting
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Telephone Interpreting goes 
from strength to strength

Telephone Interpreting 

Telephone Interpreting showed a second consecutive  
year of strong growth with a 36% revenue lift and 24% 
more service requests than the previous year. 

Our growth was driven by continued strengthening demand for services, 
reflecting a shift towards Telephone Interpreting as a support to Onsite 
Interpreting services, and more clients recognising the benefits of Telephone 
Interpreting due to Australia’s vast geography. Growth was also driven by 
national expansion with many new clients joining VITS LanguageLoop to 
take advantage of our leading solutions. 

Customer service improvements also delivered improvements in client 
handling, which resulted in 80% of calls into our contact centre being 
answered in less than 90 seconds (more on page 16).

Arabic17% 

Mandarin22% 

Vietnamese13% 

Greek3% 

Turkish3% 

Korean3% 

Italian2% 

Persian6% 

Dari2% 

Cantonese5% 

Top 10 languages
telephone 
interpreting

In partnership with Auslan Connections, we’ve continued to service Australia’s deaf and 
hard of hearing communities through the delivery of Auslan Interpreting services.

Auslan is the sign language used in Australia, with its own grammar and syntax, distinct 
from simply being English on the hands, which adds to the challenges of interpreting for 
our multicultural community.

Our Auslan Interpreting service achieved a 90.6% completion rate during 2016-17, despite 
the increasing challenges of servicing Australia’s more ethnically diversified population. 
For the first time we received a request for Arabic Sign Interpreting, which demonstrates 
the quickly changing nature of our diversity. 

Auslan Interpreting

36% growth 
in telephone 
interpreting
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Demand driving  
record 6.4m+ words

VITS LanguageLoop recorded the highest word count 
translated in a single year during 2016-17, with an increase 
of 24% more requests and 7% more words than the 
previous year.

As we continued to grow across more digital and multimedia platforms with 
our clients, total word count for the year reached 6,419,284, while total service 
requests were up to 11,811 this year, compared to 9,503 translation requests in 
2015-16.

Ongoing expansion of our multimedia and web accessibility projects continued 
to reflect our clients’ increasing need to reach customers across multiple 
platforms and channels. 

Some of our hero projects for the year included:

Adding culture to Farmer’s Union Greek Yoghurt 
We reviewed translations in seven languages for television advertising. We 
provided audio recordings to support vocal coaching, and certification for 
translations and audio for commercial advertising. 

Sharing in being Victorian. And Proud of It. 
We supported the Victorian Government to release its Multicultural Policy 
Statement and campaign, Victorian. And Proud of it. We helped reach 
linguistically diverse communities across Victoria, with factsheets translated 
into the top 10 community languages, a campaign press ad translated into 
six languages for local newspapers, and a radio ad script translated and 
recorded in eight languages.

Posting a social media event for gender equality 
We produced translations for Women’s Health East to be used as part of 
a social media campaign for 16 Days of Activism Against Gender-based 
Violence (#GE4Me) – with work including Translation and independent 
checking, typesetting and pre-print proofreading.

Translations

Persian8% 

Arabic48% 

Chinese8% 

Spanish3% 

Vietnamese3% 

Russian3% 

French2% 

Mandarin6% 

Dari2% 

Thai2% 

Top 10 languages
translations

12% growth in 
translation services 
revenue in 2016-17
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6,419,284
words translated 

Braille
To support emerging demand,  
VITS LanguageLoop also has  
added experts in Braille  
production, font conversion and  
Easy and Plain English production to 
serve projects that meet accessibility 
requirements on and offline.

Telling Chinese Fortunes at the Museum of Australian Democracy 
All exhibition material and advertising collateral was translated in simplified 
Chinese for the exhibition, which explored individual stories and the rich  
diversity of Chinese-Australian history leading up to federation.

Helping parents protect kids through cyber safety 
A new CyberParent eLearning tool by the Australian Multicultural  
Foundation was translated in 16 languages, to promote online safety for  
children via phones and mobile web browsers.  

Building online content for Kokoda Property 
In April, our team delivered website content into simplified Chinese for Kokoda 
Property, a boutique property development company that has carved out a 
name in the development of luxury residences in Australia since 1999. 

Developing investor collateral for ICON CO 
The Translations team undertook three large-scale pieces of  
translation work for property development company ICON CO  
in 2016-17 to help deliver company overview brochures,  
capability statements and proposals in simplified Chinese.  
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Major customer service improvements were made during 
2016-17 as we delivered our highest volumes of work on 
record, and hit major milestones expanding interstate.  

While the number of language service interactions increased to 337,700 
compared to 270,000 the previous year, we had a decrease in the percentage 
of complaints, which made up just 0.13% of the total of services delivered.

Our average speed to answer calls was more than twice as good, taking 
54.35% less time to answer calls compared to the previous year. 

By actively seeking feedback from our customers and contractors we’ve 
continued to work towards even greater service improvements. As a way of 
strengthening our administration and improving our relationships with clients, 
we have dynamically promoted and responded to both positive and negative 
feedback.

Our Customer Feedback Standards and Procedure

Despite a 20% growth in our services we saw a decline in the number of 
complaints. We delivered well over a quarter of a million services with only 
0.13% of complaints.  

VITS LanguageLoop aims to resolve matters within 72 hours of a complaint 
being received. We use both qualitative and quantitative measures for 
handling complaints, with our processes based on five key principles of 
fairness, accessibility, responsiveness, efficiency and integration. 

We maintain a complaints register and corrective action log, as part of 
our procedure, which was developed using AS ISO 10002-2006 Customer 
Satisfaction Guidelines for Complaint in Organisations. We maintain a 
Performance Management and Feedback Register, which captures the subject 
matter of complaints, how they were managed, and the steps taken to resolve 
any systemic problems. Our complaint analysis is part of the continuous cycle 
of review and improvement. 

Customer service 
even better as 
demand rises

Customer service 

Feedback  
April 2017 

Kildonan  Child  
& Family Services

 “We are always so 
pleased to see our 

Arabic interpreter. He 
is an absolute pleasure; 

he is always punctual, 
polite and respectful 

to workers and clients. 
He explains everything 

so clearly and all of the 
clients praise him and 
appreciative the extra 

effort he gives.”

54% less time  
to answer calls
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Feedback  
February 2017 

AGL

“I wanted to highlight 
the amazing job the 
interpreter does at 
providing exceptional 
service each and 
every time. He’s both 
efficient and effective in 
ascertaining a customer’s 
needs and wants, and 
ensuring great customer 
satisfaction. You’ve got a 
great asset in having him 
as part of your company.”

Feedback  
May 2017 

AMES Australia

“With Syrian clients of mine, I felt confident the 
interpreter understood what I needed to say 

and was able to convey the right tone from both 
clients and myself. The clients visibly relaxed. 

I’m amazed at the difference that comes with having 
an interpreter who is in tune with our message, and 

is compassionate, calm and professional.”
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Our workforce has shifted alongside our business as we’ve 
continued to grow and evolve with our strategic goals.  
Our success in our people strategy of ‘Moving from Good 
to WOW’ resulted in a nomination for a national Human 
Resources Institute Award (AHRI).

For the first time, we employed a People and Culture Manager to develop 
our workforce, with a focus on people management processes and initiating 
workplace change and engagement.

A major policy review updated or established new workplace policies, where 
relevant, including our Performance Review and Development Policy; Reward 
and Recognition Policy; Performance Bonus Policy; and Leave Policy. 

Increasing employee engagement was a further focus by clarifying expectations 
through individual Performance Plans – and recognising individual and team 
outcomes through initiatives like daily WOW, Quarterly WOW and Team Player 
of the Year Awards.

Giving back to the community was also important to us, with employee 
fundraising generating $1400 for a range of causes, including; Asylum Seekers 
Resource Centre, Breast Cancer Network Australia, Cancer Council and 
Sustainable Salons.

At the close of the financial year, the total number of full time equivalent staff 
working for VITS LanguageLoop was 30 people, at 30 June 2017.

From good to WOW 
in people strategy

Our people 

Staff numbers   
             2016-2017                       2015-2016 
 FT PT Casual Total   FT PT Casual Total

  Female 22 10 7 39   16 9 7 32

  Male 9 3 2 14   7 3 3 13

  Total 31 13 9 53   23 12 10 45

Our success in our people strategy 
resulted in a nomination for a national 

Human Resources Institute Award

WOW

Our HQ staff reflect the 
community we serve with 
many speaking other 
languages, including 15 
bilingual employees. At VITS 
LanguageLoop, we speak:

Hindi
Punjabi
Tamil 
Indonesian 
Greek
Spanish
Dutch
Mandarin
Tagalog 
Gujarati
Malayalam
Marathi
Kannada
Vietnamese
Arabic
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As demand for services grew, our recruitment efforts also 
delivered strong results in 2016-17, with 22% more language 
professionals recruited compared to the previous year.   

From 242 new NAATI accredited language professionals recruited for the year,  
a total of 65 different languages were spoken by the group of new interpreters 
and translators.

Efforts to expand our contractor numbers were chiefly driven by new Victorian and 
Tasmanian government contracts, which resulted in our Tasmanian contractor 
numbers tripling.

Regular contact with major language education providers such as RMIT and Monash 
University was a key part of our recruitment strategy with VITS LanguageLoop 
Australia maintaining its presence at student forums and networking events. 

Growing and developing relationships with community based organisations was 
also critical. We reached out to 180 groups during 2016-17, including multicultural 
associations, councils, migrant resource centres, radio stations, refugee and 
immigration centres, community development agencies and information offices.

Significant efforts were made to register experienced and professional contractors 
for languages that have been historically difficult to service, due to being smaller 
community languages. 

Other strategies to bolster and improve the quality of our language services included:

• Encouraging interpreters to gain a higher level of NAATI accreditation, or 
recognition for languages where NAATI does not offer accreditation testing – 
hosting sample NAATI test sessions also helped with the preparation process for 
some languages.

• Rigorous processes for compliance checks such as Police Checks and Working 
with Children Checks.

• Offering a counselling assistance program in recognition that the role of an 
interpreter can be challenging.

Interpreters and translators 
growing with us 

Our workforce

242 new language professionals:

Amharic | Arabic | Assyrian 
Bahasa | Bengali | Burmese 

Cambodian | Cantonese | Cebuano 
Chaldean | Chin (Falam)  

Chin (Hakha) | Chin (Mara) 
 Chin (Matu) | Chin (Mizo) 

Chin (Tedim) | Chin (Zomi) 
Chin (Zophei) | Dari | Dinka 

Dutch | Filipino | Finnish | Greek 
Gujarathi | Hararic | Hazaragi 

Hindi | Hungarian | Indonesian 
Italian | Karen | Karen (Pwo) 

Karen (S’Gaw) | Karenni, Kirundi 
Kiswahili | Kurdish (Bahdini) 

Kurdish (Feyli) | Malay | Mandarin 
Nepali | Oromo | Pashto | Persian 

Polish | Portuguese | Punjabi 
Rohingya | Russian | Samoan 

Shanghainese | Sinhalese | Somali 
Sudanese | Swahili | Teochew 

Tetun | Thai | Tibetan | Tongan 
Turkish | Urdu | Vietnamese

Languages targeted   
for recruitment:

12 translators

45 are both

185 interpreters

i
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45 are both
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45% 
male

55% 
female

2500+ total language 
professionals
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Australia’s population 
more diverse than ever

The results of the latest Census revealed an increasingly diverse 
global population in Australia, with more than 300 separately 
identified languages spoken in homes across the country.

More than one-fifth (21%) of Australians now spoke a language other than English 
at home, according to the Census, with about one third born overseas. From more 
than 6.1 million overseas-born persons, nearly one in five (18%) had arrived since 
the start of 2012. 
The proportion of overseas-born persons born in China and India has increased 
from 6% to 8.3%, and 5.6% to 7.4% respectively since 2011, and Malaysia now 
appeared in the top 10 countries of birth replacing Scotland.
As the population has continued to diversify, we have also seen a greater number 
of new and emerging languages requested for interpreting and translations 
services – with 15 languages serviced for the first time during 2016-17.
NAATI also began the process of accreditation for four new languages during 
2016-17 to meet demand, including:
• Chaldean
• Kurdish (Kurmanji)
• Kurdish (Sorani)
• Kurdish, Southern (Feyli)

Language profile

VITS LanguageLoop 
serviced 15 new languages 

for the first time during 
2016-17 including: 

Afar

Chad

Comorean

Fujian

Fuzhou

Gaelic

Gan

Georgian

Kiribati

Mende

Murle

Soloman  
Island Pidgin

Sukuma

Turkmen

Watchi

300 different 
languages are spoken 
in Australian homes

21% speak  
a language 
other than 
English at home

33% of 
Australians 
were born 
overseas

1 in 5 
overseas-born 
persons arrived 
since 2012Au
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15 new languages serviced for 
the first time during 2016-17

NEW
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Our ongoing commitment to Australia’s language services 
sector continued during 2016-17 through sponsorships and 
bursaries to leading education facilities.

Our total commitment to the sector was over $300,000 via dividend to the 
government with a significant portion provided in sponsorships and research:

• VITS LanguageLoop contributed over $300,000 to help support  
scholarship programs

• Partnership with Monash University for research into interpreting in Mental 
Health Settings. This is the first of its kind in Australia and will lead to the 
development of a dedicated course so interpreters have all the skills they 
need to interpret in these challenging contexts

• Sponsorship of the Ethnic Communities Councils of Victoria (ECCV) annual 
conference 

• Sponsorship of the ECCV Walter Lippmann Memorial Oration with keynote 
speaker Gillian Triggs (Human Rights Commissioner)

Our staff also regularly presented at Monash and RMIT universities to students 
embarking on language service careers, to promote growth opportunities.

Growing the language 
services sector

Sector investment 

Our total 
commitment  
to the sector 
was over
$300,000
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About VITS LanguageLoop
In a global world, we recognise language is now an everyday 
part of how organisations, businesses and communities 
connect and thrive. Our focus is to help make that happen.  

At VITS LanguageLoop, we believe communities are best served when all people 
have a voice, and the agency to make the most of opportunities. We give 
people a voice and access when it matters. We work to lessen the limits for 
non-English speaking Australians to enable them to take part in society. 

We help organisations and businesses extend their reach into more corners of 
Australia’s growing global population. We see the benefits each day in bringing 
people and businesses together. Through language, more is possible.

Business profile

Global values
We’re part of how the world is changing, 
and how people today are communicating 
and connecting. To be part of a global 
community, we help people to live 
life without limits, and to reach the 
organisations that serve them.

At VITS LanguageLoop, we: 

• Are adventurous, creative,  
and open-minded

• Innovate by being bold and imaginative
• Build open and honest relationships 

through communication
• Support each other 
• Deliver quality services that  

Wow our customers
• Reward and recognise achievement
• Celebrate difference

Our mission
To connect non-English speakers and 
organisations through language, to live life  
without limits via services they can trust. 

To support the profession, and contribute 
to its development by working with industry 
stakeholders, setting practice standards and 
providing thought leadership for our sector.

Our vision
To be Australia’s leading 
language services business
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Clear and effective 
leadership

Our leadership team works each 
day to make our goals a reality – 
with more people, businesses and 
organisation connecting through 
language when it matters. 

VITS 
LanguageLoop 

Board  
of Directors

VITS LanguageLoop is led by six 
independent Board members, who 
are appointed by the government, 
and are required to meet dual 
reporting commitments to the 
Minister for Multicultural Affairs and 
Citizenship, and the Treasurer.

Our Board of Directors is supported 
through two committees, including 
the Risk Management and Audit 
Committee, and Human Resources 
Remuneration Committee.

Leadership

GM 
Relationships  

& Growth
Czarina 

HOWELLS

People  
& Culture 
Manager

Lisa  
EDGAR

Head of 
Strategic 
Projects

Frans  
MOENS

Customer 
Service 

Manager
Nitin  

PADMAN

Translations 
Manager

Claire 
MULLINS

IT   
Manager

Selvakumar 
ARULRAJ

Finance 
Manager

Marcellina 
WIJAYA

Governance

CEO 
Elizabeth 

COMPTON

Our governance framework 
enables better decision-
making and accountability  
in everything we do. 

It’s how we deliver great value to 
customers and stakeholders – and  
stay true to our mission to make  
even more possible for Australia 
through language.

 Board and Committee Meeting Attendance     

Name Board Attended HR Attended Audit &  Attended 
 eligible   eligible   Risk eligible 
 to attend  to attend   to attend 

George Lekakis  11 11 2 2  

Miriam Suss  11 10 2 2  

Carlo Carli  11 9   4 3

Sabah Khan 11 10   4 4

Meng Heang Tak 11 9 2 1  

Ruth Owens 11 9   4 3

Our Risk Management and Audit 
Committee includes three Board 
members, who meet regularly to 
oversee:

• Strategic and operational planning
• Risk management and compliance
• Financial management and 

reporting

Our Human Resources Remuneration 
Committee includes three Board 
members, who meet regularly to 
oversee: 

• CEO performance 
• People strategy
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DEPUTY CHAIRPERSON:  
Miriam Suss OAM 
Serving VITS first in 2012 and then 
returning in April 2016, Miriam has 
an accomplished career in health, 
community and multicultural 
sectors. Recognised in 2013 with a 
Medal of the Order of Australia for 
Service to the Jewish Community, 
Miriam has held positions as 
the Director of Social Work and 
Community Development Services at 
Jewish Care, headed up the Jewish 
Community Council of Victoria 
and the Ethnic Communities’ 
Council of Victoria, and was the 
General Manager Development, 
Communications and Marketing at 
Jewish Care. 

Miriam is currently a Board member 
of Alfred Health and serves as the 
Honorary Secretary of Multicultural 
Arts Victoria. A social worker 
by profession, she has a strong 
commitment to social justice and 
access and equity to opportunities 
for all Australians. Miriam speaks 
five languages and strongly believes 
in the need for excellent language 
services in our community having 
immigrated to Australia with her 
family at two-years-old.

Board of Directors

CHAIRPERSON:  
George Lekakis AO

Appointed as Chair of the VITS Board 
in May 2015, George brings more 
than three decades of experience 
at the highest levels of multicultural 
affairs and organisations – which 
in 2010 led to his award as the 
Officer of the Order of Australia 
for distinguished service to the 
community through leadership roles 
in multicultural organisations.

He previously stood as the longest 
serving Chairperson of the Victorian 
Multicultural Commission from 
2001 to 2011 – where he led major 
initiatives including the development 
of the Victorian Multicultural 
Act 2004, Community Grants 
program, the Cultural Precincts 
and Community Infrastructure 
Enhancement Fund, Diversity 
Week, Interfaith initiatives, Refugee 
Communities Support Program 
and Interpreting and Translation 
policy initiatives program in Victoria, 
among others. 

Other roles included Chairperson of 
the Ethnic Communities’ Council 
of Victoria, and service on many 
government and community-based 
Boards and committees, including 
time as a member of the Social 
Security Appeals Tribunal.

With formal qualifications in social 
work and nursing, George’s career 
has since spanned all aspects 
of organisational governance, 
policy development, program 
administration and service delivery. 

 
Carlo Carli 
Carlo was member of the Victoria 
Parliament for more than 16 years, and 
brings a depth of experience to the 
complexity of government and pursuing 
changes to public policy. He is currently 
Chair of the Legislative Leadership and 
Governance Group at Deakin University 
(Victoria) – an organisation that 
provides training and parliamentary 
strengthening programs for overseas 
parliaments. 

Carlo is also Chair of community health 
service Merri Health in Melbourne’s 
north, and works as a consultant 
and lecturer at Victoria University. In 
recent years he worked on governance 
and capacity building in the Pacific 
region and in Uganda, and also 
with Aboriginal-managed health 
organisations. Carlo speaks Veneto, 
Italian, Spanish and French, and is 
an advocate for access and equity, 
multiculturalism, and broader human 
rights issues in the community and 
within the political process. 
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Sabah Khan
Sabah has over 15 years of 
experience in commercial and 
corporate law, including her current 
role as Legal Counsel for contingent 
workforce specialist Entity Solutions, 
which is positioned in AUSNZ and 
APAC regions. As part of the senior 
management team, Sabah helps 
lead decision-making by providing 
strategic and expert legal advice 
on all areas of business activity, 
including risk management. 

Previously, she was Legal Counsel for 
one of Australia’s largest franchise 
networks, Jim’s Group. She provided 
legal advice on the contractual and 
commercial management of the 
Group’s franchisees, and delivered 
improvements relating to legal and 
business procedures, compliance and 
documentation. Committed to social 
inclusion, Sabah has volunteered at 
the Women’s Legal Centre, providing 
free legal advice and representation 
to women in Victoria. She is fluent in 
Hindi and Urdu.

Ruth Owens  
BBus MBA FCPA FAICD

From a career in legal and 
accounting sectors in mostly 
management and finance roles, 
Ruth moved Chief Financial 
Officer in the not-for-profit sector, 
which further ignited her passion 
to advocate for those facing 
disadvantage. She has served on 
boards and committees for VMA 
Ltd, The Council for Homeless 
People, Mind Australia, International 
Women’s Development Agency, 
Victorian Asthma Foundation, Cerno 
Ltd, Dianella Community Health 
Centre, Dental Health Services 
Victoria, City of Yarra and the 
Royal Australian College of General 
Practitioners. She chaired Finance 
and Audit and Risk Committees in 
her various Board roles. 

Ruth has worked to support 
refugees and women through 
the Brotherhood of St Laurence’s 
Ecumenical Migration Centre 
program, and more recently with 
The Social Studio in Collingwood. 
Ruth has mentored both newly 
arrived residents and professional 
women looking at advance careers.

Cr Meng Heang Tak
Meng Heang is currently a councillor 
for one of Victoria most culturally 
diverse municipal cities, City of 
Greater Dandenong, and runs 
his own general law practice in 
Melbourne, servicing mostly non-
English speaking clients. He has 
also been a broadcaster for SBS 
Radio since 2005 and an Executive 
Producer since 2013.

As a self-employed business 
operator, he understands the 
challenges faced by business owners, 
and as a first term councillor, 
he has had the opportunity to 
learn more about the diverse 
community he lives in. His priorities 
as a councillor include maintaining 
low rates, aged care for migrant 
seniors, improving childcare, library 
services, community safety and 
protecting open spaces. Meng 
Heang is an accredited NAATI 
interpreter and translator with an 
Advanced Diploma of Interpreting 
and Translation, which he completed 
at RMIT while also undertaking his 
double degree in Arts and Laws. 
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 Note(s) 2017 2016
  $ $

Income from transactions   
Sale of services 2   21,955,106   18,383,786  

Interest   25,941   27,396  

Other income   -   - 

Total income from transactions   21,981,047   18,411,182  

Expenses from transactions
Cost of services provided   16,556,437   13,746,829 

Employee expenses 3   2,845,030   2,303,598  

Supplies and services 4  1,098,613   1,031,910  

Depreciation and amortisation 6   333,817   176,222  

Interest expense    -    1,358 

Operating lease expenses                                                                                                               31,184  75,011  

Total expenses from transactions    20,865,081   17,334,929  

Net result from transactions (net operating balance)    1,115,966   1,076,253 

Other economic flows included in net result
Net gain/(loss) on financial instrument   (3,561)  (2,320)

Net gain/(loss) on the revaluation of long service leave liability                                                  6,454 (10,226)

Total other economic flows included in net result    2,893   (12,546)

Net result   1,118,859   1,063,707  

Comprehensive result   1,118,859   1,063,707 

The comprehensive operating statement should be read in conjunction with the accompanying notes.

VITS Comprehensive Operating Statement 
FOR THE YEAR ENDED 30 JUNE 2017



VITS LanguageLoop Annual Report 2016-2017    27

 Note(s) 2017 2016
  $ $

Assets   
Financial Assets 

Cash      3,268,388   2,610,302  

Receivables 5   2,972,692   2,927,907  

Investments    73,057   76,963  

Total financial assets    6,314,137   5,615,172  

Non-financial Assets
Prepayments   108,876   19,418  

Plant, equipment & intangible assets 6   945,208   989,896 

Total non-financial assets    1,054,084   1,009,314  

Total assets    7,368,221   6,624,486  

Liabilities 
Payables 7   2,091,977   1,755,481  

Unearned Income   78,186   46,321  

Provisions 8   330,876   312,107  

Total liabilities   2,501,040   2,113,909   

Net Assets    4,867,181   4,510,577 

Equity
Contributed capital   400,000   400,000 

Accumulated surplus                                                                                                                  4,467,181 4,110,577  

Net worth   4,867,181   4,510,577 

The balance sheet should be read in conjunction with the accompanying notes.

VITS Balance Sheet 
FOR THE YEAR ENDED 30 JUNE 2017
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 Accumulated Contributions  Total 
 Surplus by Owner  
 $ $ $

Balance at 1 July 2015 3,046,869  400,000  3,446,869
Net result for the year 1,063,707  -    1,063,707
Dividends paid  -    -    -  

Balance at 30 June 2016 4,110,576 400,000 4,510,576

Net result for the year 1,118,859  -    1,118,859
Dividends paid   (762,255)  -     (762,255)

Balance at 30 June 2017 4,467,181 400,000 4,867,181

The statement of changes in equity should be read in conjunction with the accompanying notes.

VITS Statement of Changes in Equity 
FOR THE YEAR ENDED 30 JUNE 2017

 Note(s) 2017 2016
  $ $

Cash flows from operating activities   
Receipts from customers  24,133,916  19,847,087  
Payments to suppliers & employees    (20,679,015)  (17,248,789)
GST paid to the ATO   (1,775,279)  (1,381,266)
Interest received  25,941  27,396 
Interest paid   -    (1,358)
Net cash inflow from operating activities 11 1,705,563  1,243,069 

Cash flows from investing activities
Payment for Investments   -   (7,304)
Proceeds from Investments   3,907   7,074 
Payments for Infrastructure   (18,610)  (12,696)
Payments for Telecommunication/IVR System   (49,785)  (48,866)
Payments for Booking System   (65,000)  (55,513)
Payments for Office equipment and Furniture   (155,734)  (3,238)
Payment for ERP System   -    (1,400)
Net cash used in investing activities   (285,222)  (121,942)

Cash flows from financing activities
Proceeds from/(repayment of) borrowings    -    (71,030)
Dividend paid   (762,255)  -  
Net cash used in financing activities    (762,255)  (71,030)

Net increase/(decrease) in cash held    658,086   1,050,098 
Cash at the beginning of financial year    2,610,303   1,560,205 
Cash at the end of financial year    3,268,388   2,610,303 

The cash flow statement should be read in conjunction with the accompanying notes.

VITS Cash Flow Statement 
FOR THE YEAR ENDED 30 JUNE 2017
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VITS – notes to the financial statements
FOR THE YEAR ENDED 30 JUNE 2017

NOTE 1: SUMMARY OF SIGNIFICANT  
ACCOUNTING POLICIES

a) Statement of compliance
These general purpose financial statements have been 
prepared in accordance with the Financial Management 
Act 1994 and applicable Australian Accounting Standards 
(AASs) which includes interpretations issued by the 
Australian Accounting Standards Board (AASB).

b) Basis of Accounting preparation and 
measurement

The accrual basis of accounting has been applied in the 
preparation of these financial statements whereby assets, 
liabilities, equity, income and expenses are recognised in the 
reporting period to which they relate, regardless of when 
cash is received or paid. 
Judgements, estimates and assumptions are required to be 
made about the carrying values of assets and liabilities that 
are not readily apparent from other sources. The estimates 
and associated assumptions are based on professional 
judgements derived from historical experience and various 
other factors that are believed to be reasonable under 
the circumstances. Actual results may differ from these 
estimates.   
The report has been prepared on a historical cost basis. 
Historical cost is the fair value of the consideration given in 
exchange for assets. 
Accounting policies are selected and applied in a manner 
which ensures that the resulting financial information 
satisfies the concepts of relevance and reliability, thereby 
ensuring that the substance of the underlying transactions 
or other events are reported.  
Consistent with AASB 13 Fair Value Measurement, plant 
and equipment is measured at fair value and categorised 
in the financial statements within the fair value hierarchy, 
described as follows, based on the lowest level input that is 
significant to the fair value measurement as a whole: 
Level 1 - Quoted (unadjusted) market prices in active 
markets for identical assets or liabilities
Level 2 - Valuation techniques for which the lowest level 
input that is significant to the fair value measurement is 
directly or indirectly observable; and
Level 3 - Valuation technique for which the lowest level 
input that is significant to the fair value measurement is 
unobservable. 
The accounting policies set out have been applied in 
preparing the financial statements for the year ended  
30 June 2017 and the comparative information presented 
for the year ended 30 June 2016.  

c) Reporting entity  
The financial statements cover Victorian Interpreting and 
Translating Service (VITS) as an individual reporting entity. 
Its principle address is:
Victorian Interpreting and Translating Service 
Level 7, 620 Bourke Street, Melbourne VIC 3000 

d) Scope and presentation of financial statements
Comprehensive operating statement
Income and expenses in the comprehensive operating 
statement are classified according to whether or not they 
arise from ‘transactions’ or ‘other economic flows’. This 
classification is consistent with the whole of government 
reporting format and is allowed under AASB 101 Presentation 
of financial statements.
‘Transactions’ are those economic flows that are considered 
to arise as a result of policy decisions, usually transactions 
between two entities by mutual agreement.
‘Other economic flows’ are changes arising from market re-
measurements. 

Balance sheet  
Assets and liabilities are presented in liquidity order with 
assets aggregated into financial assets and non-financial 
assets.

Current and non-current assets and liabilities (non current 
being those expected to be recovered or settled beyond 12 
months) are disclosed in the notes, where relevant.

Statement of changes in equity
The statement of changes in equity presents reconciliations 
of each non-owner and owner equity balance at the 
beginning of the reporting period to the closing balance at 
the end of the reporting period. It shows separately changes 
due to the amount recognised in the net result and the 
amount recognised in other comprehensive income related 
to other changes in equity.

Cash flow statement  
Cash flows are classified according to whether or not 
they arise from operating activities, investing activities, 
or financing activities. This classification is consistent with 
requirements under AASB 107 Statement of Cash Flows.

e) Income from transactions 
Sales of services  
Income from the provision of services (interpreting and 
translating) is recognised when the service has been 
provided.

Interest  
Interest income includes interest received on cash in bank 
and term deposits.

Other income 
Other income is recognised when plant and equipment is sold. 
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f) Expenses from transactions
Expenses are recognised as they are incurred and reported in 
the financial year to which they relate.

Cost of services provided  
Cost of services provided, generally the hiring of interpreters 
and translators, are costs related to the income received as 
sales of services and are recognised in the same period as 
income.

Employee expenses  
Employee expenses include wages and salary, 
superannuation expenses, annual leave and long service 
leave payments, fringe benefit tax and termination 
expenses.

Depreciation and Amortisation  
All fixed assets (office equipment, furniture and fittings, 
and intangible assets) that have a limited useful life are 
depreciated or amortised. Depreciation and amortisation 
are calculated on a straight line basis, at rates that allocate 
the asset’s value, less any estimated residual value, over its 
estimated useful life.    
Estimated useful lives applicable for the years ended 30 June 
2017 and 30 June 2016 were as follows:  
Asset class Useful life 2017 Useful life 2016

Office equipment 3-5 years 5-7 years

Furniture and fittings 5 years 5 years

Intangible assets 8-10 years 5-10 years

VITS reviews the useful life of all assets annually. During the 
financial year, VITS reassessed the estimated total useful 
lives of certain items of fixed assets. The net financial effect 
of this reassessment in the current financial year was not 
material.  

Interest expense  
Interest expenses are recognised in the period in which they 
are incurred.  

Supplies and services  
Supplies and services expenses are recognised in the 
reporting period in which they are incurred.  

Operating lease expenses  
Operating lease expenses relate to three year computer 
leases and five year office rental. They are recognised as 
expenses in the reporting period in which they are incurred.

g) Other economic flows included in the  
net result 

Other economic flows measure the change in volume 
or value of assets or liabilities that do not result from 
transactions. This includes:   

Net gain/(loss) on financial instruments  
Where the bad debt is written off following a management 
decision (not by mutual agreement with the debtor), the 
carrying amount of the receivable needs to be reduced, and 
a bad debt expense for the write-off recognised in the result 
as an other economic flow.  

Other gain/(loss) from other economic flows 
Any gain or loss from the revaluation of the present value 
of long service leave liability due to changes in the bond 
interest rate. 

h) Financial assets  

Cash   
Cash includes cash on hand, cash at bank and those highly 
liquid investments (with an original maturity of three 
months or less), which are held for the purpose of meeting 
short term cash commitments rather than for investment 
purposes, and readily convertible to known amounts of cash 
with an insignificant risk of changes in value. 

Receivables  
Receivables consists predominantly of amounts owing from 
our debtors in relation to the service we have provided.
A provision for doubtful receivables is recognised when there 
is objective evidence that the debts may not be collected 
and bad debts are written off when identified.

Investments  
Investments consist of term deposits which are classified as 
held to maturity.  

i) Non-financial assets  
Prepayments  
Prepayments represent payments in advance of receipt of 
services.  

Plant and equipment  
All non-current physical assets are measured initially at cost 
and subsequently recognised at fair value less accumulated 
depreciation and impairment.  
The fair value of plant and equipment is normally 
determined by reference to the assets depreciated 
replacement cost. For plant and equipment, existing 
depreciated historical cost is generally a reasonable proxy for 
depreciated replacement cost because of the short lives of 
the assets concerned. 

Intangible assets  
Intangible assets are initially recognised at cost. Subsequently, 
intangible assets with finite useful lives are carried at cost 
less accumulated amortisation and accumulated impairment 
losses. Costs incurred subsequent to initial acquisition 
are capitalised when it is expected that additional future 
economic benefits will flow to the company.  

VITS – notes to the financial statements
FOR THE YEAR ENDED 30 JUNE 2017
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j) Liabilities   

Payables  
Payables consist of:  
-  Contractual payable   

Payables consist predominantly of accounts payable 
and other sundry liabilities. Accounts payable represent 
liabilities for services provided to the company prior to the 
end of the financial year that are unpaid, and arise when 
the company becomes obliged to make future payments 
in respect of the  purchase of services.  

-  Statutory payable 
Payable consists of goods and services tax and pay as you 
go (PAYG) payable.  

  

Borrowings  
All borrowings are initially recognised at the fair value of the 
consideration received, less directly attributable transaction 
costs. The measurement basis subsequent to initial 
recognition is categorised in borrowings at amortised cost

Unearned Income  
Unearned Income is revenue received in advance for services 
that have not been fully provided.   

Provisions  
Provisions are recognised when the company has a present 
obligation, the future sacrifice of economic benefits is 
probable, and the amount of the provision can be measured 
reliably.
The amount recognised as a provision is the best estimate 
of the consideration required to settle the present obligation 
at the end of the reporting period, taking into account the 
risks and uncertainties surrounding the obligation. Where a 
provision is measured using the cashflows estimated to settle 
the present obligation, its carrying amount is the present 
value of those cashflows. 

Employee benefits  
(i) Wages and salaries and annual leave  
Liabilities for wages and salaries, including annual leave 
are all recognised in the provision for employee benefits 
as ‘current liabilities’, because VITS does not have an 
unconditional right to defer settlement of these liabilities.
Liabilities for wages and salaries and annual leave are 
measured at undiscounted value as it is expected to be 
wholly settled within 12 months 
(ii) Long service leave
Liability for long service leave (LSL) is recognised in the 
provision for employee benefits.  
Unconditional LSL is disclosed as a current liability, even 
when VITS does not expect to settle the liability within 12 
months because it will not have the unconditional right to 
defer the settlement of the entitlement should an employee 
take leave within 12 months 

The component of this current liability are measured at:
-  undiscounted value if it is expected to be wholly settled 

within 12 months; and
-  present value if it is not expected to be wholly settled 

within 12 months.   
Conditional LSL is disclosed as a non-current liability. There 
is an unconditional right to defer the settlement of the 
entitlement until the employee has completed the requisite 
years of service. 
This non-current LSL liability is measured at present value.
Any gain or loss following revaluation of the present value 
of non-current LSL liability is recognised as a transaction, 
except to the extent that a gain and loss arises due to 
changes in discount rates for which it is then recognised as 
an other economic flow. 

k) Equity  
Contribution by owners  
Additions to net assets which have been designated as 
contributions by owners are recognised as contributed 
capital.  

l) Commitments  
Commitments for future expenditure include operating 
and capital commitments arising from contracts. These 
commitments are disclosed by way of a note (refer to Note 
13 Commitments for expenditure) at their nominal value and 
inclusive of the GST payable. These future expenditures cease 
to be disclosed as commitments once the related liabilities 
are recognised in the balance sheet.  

m)   Contingent assets and contingent liabilities
Contingent assets and contingent liabilities are not 
recognised in the balance sheet, but are disclosed by way of 
a note (refer to Note 15 Contingent assets and contingent 
liabilities) and, if quantifiable, are measured at nominal 
value. Contingent assets and liabilities are presented 
inclusive of GST receivable or payable respectively. 

n) State Business Corporation  
On the 17th December 1998 VITS LanguageLink (formerly 
known as Victorian Interpreting and Translating Service) was 
declared to be a State Business Corporation.
On the 14th January, 1999 the Treasurer formerly announced 
under Section 46 of the State Owned Enterprises Act 1992 
that initial capital of VITS LanguageLink was to be the sum 
of $400,000.  

o) Australian Accounting Standards (AASs)  
issued but not yet effective.  

Certain new AASs have been published which are not 
mandatory for the 30 June 2017 reporting period. 
Department of Treasury and Finance assesses the impact of 
all these new standards and advises VITS of their applicability 
and early adoption where applicable.  
The following AASs become effective for reporting periods 
commencing after the operative dates stated: 
 

VITS – notes to the financial statements
FOR THE YEAR ENDED 30 JUNE 2017
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VITS – notes to the financial statements
FOR THE YEAR ENDED 30 JUNE 2017

Standard/Interpretation Summary Applicable for 
annual reporting 
periods beginning on

Impact on public sector 
entity financial statements

AASB15 Revenue from 
Contracts with Customers

The core principle of AASB 
15 requires an entity to 
recognise revenue when 
the entity satisfies a 
performance obligation 
by transferring a promised 
good or service to a 
customer.

1 January 2018 The changes in revenue 
recognition requirements 
in AASB A5 may result in 
changes to the timing and 
amount of revenue recorded 
in the financial statements. 
The Standard will also require 
additional disclosures on 
service revenue and contract 
modifications.

AASB 16 Leases The key changes 
introduced by AASB 16 
include the recognition 
of most operating leases 
(which are currently not 
recognised) on balance 
sheet.

1 January 2019 The assessment has indicated 
that as most operating leases 
will come on balance sheet, 
recognition of the right-of-use 
assets and lease liabilities will 
cause net debt to increase.

Rather than expensing the 
lease payments, depreciation 
of right-of-use assets and 
interest on lease liabilities will 
be recognised in the income 
statement with marginal 
impact on the operating 
surplus.

No change for lessors.
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Note:  2017 2016
  $ $

2 Sale of services  
 Interpreting services  19,747,672   16,413,598 
 Translation services  2,189,556   1,950,640 
 Others  17,878   19,549 
   21,955,106   18,383,786 

3 Employee expenses  
 Salary, wages, annual leave and long service leave  2,662,369   2,135,161 
 Employer superannuation contribution  182,661   168,437 
 Total employee expenses  2,845,030   2,303,598 

4 Supplies and services  
 Computer expenses  182,242   192,730 
 Communication expenses  193,378   221,945 
 Utilities and property expenses  213,521   211,160 
 Business promotion  105,259   85,023 
 Board management fees  111,855   103,044 
 Other administration expenses  292,358   218,008 
   1,098,613   1,031,910 

5 Receivables  
 Trade receivables  2,957,323   2,621,477 
 Less: Provision for doubtful debt  (3,376)  (2,598)
 Accrued revenue  18,744   309,028 
   2,972,692   2,927,907 

6 Plant, equipment & intangible assets  
 Plant and Equipment  
 Furniture and fittings (at fair value)  118,881   117,945 
 Less: accumulated depreciation  (107,129)  (94,743)
   11,752   23,202 
 Office equipment (at fair value)  128,412   104,283 
 Less: accumulated depreciation   (105,043)  (97,469)
   23,369   6,814 
 Assets under construction   130,670   -  
 Total Plant and Equipment  165,790   30,016 

 Intangible Assets  
 Booking system  869,434   804,434 
 Less: accumulated amortisation  (541,046)  (373,577)
   328,388   430,857 
 Telecommunication/IVR system   511,669   461,885 
 Less: accumulated amortisation  (281,685)  (184,818)
   229,984   277,066 
 Infrastructure  137,855   119,244 
 Less: accumulated amortisation  (74,136)  (48,063)
   63,719   71,182 
 ERP system  234,524   234,524 
 Less: accumulated amortisation  (77,198)  (53,750)
   157,327   180,775 
 Total Intangible Assets  779,418   959,880 
 Total Plant, Equipment & Intangible Assets  945,208   989,896 

VITS – notes to the financial statements
FOR THE YEAR ENDED 30 JUNE 2017
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6 Plant, equipment & intangible assets (continued)  
  Intangible Furniture  Office Assets under  Total 
  Asset and Fittings Equipment Construction
 30 June 2015  
 Balance at 1 July 2015 998,372 32,883 13,150 - 1,044,406
 Additions 118,474   3,238   -     -     121,712  
 Depreciation & amortisation  (156,966)  (12,920)  (6,336)  -     (176,222)
 Balance at 30 June 2016 959,880 23,202 6,813  -    989,896 
 
 30 June 2016  
 Balance at 1 July 2016   959,880   23,202   6,813   -     989,896 
 Additions   133,395   936   24,128   130,670   289,129 
 Depreciation & amortisation   (313,857)  (12,386)  (7,574)  -     (333,817)
 Balance at 30 June 2017 779,418 11,752 23,368  130,670  945,208

Plant and equipment   
Plant and equipment is held at fair value. When plant and equipment is specialised in use, such that is rarely sold 
other than as part of a going concern, fair value is determined using the depreciated replacement cost method.
There were no changes in valuation techniques throughout the period to 30 June 2017. 
For all assets measured at fair value, the current use is considered the highest and best use. 
The carrying amount of furniture and fitting and office equipment equates to the fair value.  Based on the lowest 
level input that is significant to the fair value of these asset classes, the fair value measurement is level 3 (refer to 
note 1 (b) for the fair value hierarchy). 
The movements in fair value of furniture and fittings and office equipment relates to purchases and depreciation 
for the year. There have been no transfers between levels or revaluations during the period.   
 

Table 6.1 Description of significant unobservable inputs to level 3 valuations

Valuation 
technique

Significant 
unobservable
inputs

Range
(weighted average)

Sensitivity of fair value 
measurement to changes in 
significant unobservable inputs

Plant and equipment Depreciated
replacement
cost

Cost per unit $172 - $30,843.12
per unit

($2,472.93 per unit)

A significant increase or 
decrease in cost per unit would 
result in a significantly higher or 
lower fair value

Useful life of
plant and 
equipment

3-5 years
(4 years)

A significant increase or 
decrease in the estimated useful 
life of the asset would result in 
a significantly higher or lower 
valuation.
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Note:  2017 2016
  $ $

7 Payables (current)   
 Contractual   
 Supplies and services  1,030,292   854,768  
 Accrued expenses  559,803   391,393  
   1,590,095   1,246,161   
 Statutory   
 Taxes payable  501,881   509,321  
   501,881   509,321  
 Total current payables  2,091,977   1,755,481   

8 Provisions   
 Current Provisions   
 Employee benefits   
 Annual Leave    
     Unconditional and expected to settle within 12 months  134,735   99,797  
 Long Service Leave                          
     Unconditional and expected to settle within 12 months  18,303   20,131  
     Unconditional and expected to settle after 12 months  37,317   51,551  
     190,355    171,479   
 Provisions for on-costs:   
     Unconditional and expected to settle within 12 months  23,537   18,445  
     Unconditional and expected to settle after 12 months  5,739   7,928  
   29,276   26,373 
 Restoration - make good provision   26,544  -  
 Total current provisions   246,174   197,852   

 Non-Current Provisions   
 Employee benefit
     Long service leave   73,411   76,020  
     On-costs  11,291   11,692  
 Restoration - make good provision  - 26,544 
 Total non-current provisions  84,702   114,256  
 Total provisions  330,876   312,107  
 
 Movement in Provisions   
 2017 Annual Leave LSL Restoration On-costs Total
 Opening balance   99,797   148,530   26,544   37,236   312,107 
    Reduction arising from payments   (113,891)  (24,222)  -     (20,764)  (158,877)
    Additional provision provided   148,829   4,723   -     24,094   177,646 
 Closing balance  134,735 129,031  26,544   40,567   330,876 
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Note:
9 Superannuation 

The name and details of the major employee superannuation funds and contributions made thereto are as 
follows: 

Contributions made    

Fund No of  No of Contributions Contributions 
 employees employees 2017 2016 
 2017 2016 $ $

  Vic Super 19 19  72,290   75,021 
  Australia Super 9 5  26,388   12,501 
  Hostplus Super 3 2  9,404   7,422 
  ANZ Super 3 2  23,765   18,044 
  Rest Super 2 1  6,502   4,671 
  Telstra Super 2 1  6,329   4,515 
  AMP Super 2 2  13,245   12,046 
  Kinetic Super 2  -   2,622   -   
  LUCRF Super 2 1  6,838   3,592 
  First State Super 2 3  3,491   7,933 
  Health Super 1 1  480   4,562 
  Crescent Wealth Super 1 1  2,605   1,229 
  ESS Super 1 1  5,820   5,603 
  One Path MasterFund 1 1  7,771   5,745 
  BT Super 1 2  6,001   5,167 
  MLC Super 1  -   973   -   
  Essential Super 1 1  399   2,651 
  Plum Super 1 -  5,444   -   
  Hesta  -  2  -     5,254 
  CBUS  -  1  -     1,567  
   54 46  200,368   177,523 

10 Notes to the statement of cash flows  
Reconciliation of net result of the period  2017 2016

  $ $
 Net result for the period   1,118,859   1,063,707  
 Add:  
 Depreciation and Amortisation  333,817   176,222  
 Increase/(Decrease) in provision  18,769   29,091 
 Increase/(Decrease) in payables   368,361   245,184 
 (Increase)/Decrease in receivables and prepayments  (134,244)  (271,136)
 Net cash provided by operating activities  1,705,563   1,243,069 

There were no contributions outstanding as at 30th June 2017 (2016 nil)
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Note:
11 Responsible Persons   

In accordance with the Ministerial Directions issued by the Minister for Finance under the Financial Management 
Act 1994, the following disclosures are made regarding responsible persons for the reporting period. 

Names

The persons were responsible persons for the reporting period are as follows:  
Responsible Ministers Hon. Robin Scott MP  1 July 2016 to 30 June 2017 
 Minister for Finance  
 Minister for Multicultural Affairs 
Governing Board of Directors Mr. George Lekakis - Chair   1 July 2016 to 30 June 2017 
 Ms. Miriam Suss  - Deputy Chair   1 July 2016 to 30 June 2017
 Ms. Katrin Aladjova-Kusznirczuk   1 July 2016 to 4 May 2017
 Cr. Meng Heang Tak   1 July 2016 to 30 June 2017
 Ms. Ruth Catherine Owens   1 July 2016 to 30 June 2017
 Ms. Sabah Khan   1 July 2016 to 30 June 2017
 Mr. Carlo Carli   1 July 2016 to 30 June 2017  
Accountable Officer Ms. Elizabeth Compton   1 July 2016 to 30 June 2017  

REMUNERATION OF BOARD OF DIRECTORS  

Remuneration received or receivable by the responsible persons in connection with the management of VITS 
during the reporting period was in the range:

Salary Band $                                          Number of Persons

   2017 2016 
 0 - 9,999  -   4 
 10,000 - 19,999  6   5 
 20,000 - 29,000  1   1 
 140,000 - 149,999  -   1 
 230,000 - 239,999  1   -  
 Total number  8   11 

 Total amount $350,454 $285,004 
 

12 Related Parties   
VITS is a wholly owned and controlled entity of the State of Victoria.      
Related parties of VITS, include:     
-  all key management personnel and their close family members and personal business interests (controlled 

entities, joint ventures and entities they have significant influence over);     
- all cabinet ministers and their close family members; and     
- all departments and public sector entities that are controlled and consolidated into the whole of state 

consolidated financial statements.     

All related party transactions have been entered into on an arm’s length basis.    
Key management personnel of VITS includes the Minister for Finance, the members Board of Directors and the 
Chief Executive Officer. 
The compensation detailed below excludes the salaries and benefits the Minister receives. The Minister’s 
remuneration and allowances is set by the Parliamentary Salaries and Superannuation Act 1968 and is reported 
within the Department of Parliamentary Services’ Financial Report.
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Note:
12 Related Parties (continued)

Compensation of KMPS  2017  
 Short-term employee benefits $321,915  
 Post-employment benefits $28,539  
 Other long-term benefits $4,712 
 Termination benefits  -    
 Share based payments  -    
 Total Remuneration  $355,165 

Notes:   
(ii) No comparatives have been reported because remuneration in the prior year was determined in line with the basis and definition 
under FRD 21B. Remuneration previously excluded non-monetary benefits and comprised any money, consideration or benefit 
received or receivable, excluding reimbursement of out-of-pocket expenses, including any amount received or receivable from a 
related party transaction. Refer to the prior year’s financial statements for executive remuneration for the 2015-16 reporting period.

Transactions and balances with key management personnel and other related parties  
Given the breadth and depth of State government activities, related parties transact with the Victorian public 
sector in a manner consistent with other members of the public e.g. stamp duty and other government fees 
and charges. Further employment of processes within the Victorian public sector occur on terms and conditions 
consistent with the Public Administration Act 2004 and Codes of Conduct and Standards issued by the Victorian 
Public Sector Commission. Procurement processes occur on terms and conditions consistent with the Victorian 
Government Procurement Board requirements.   
Outside of normal citizen type transactions with VITS, there were no related party transactions that involved key 
management personnel, their close family members and their personal business interests. No provision has been 
required, nor any expense recognised, for impairment of receivables from related parties.

Significant transactions with government-related entities
VITS provided interpreting and translation service to Victorian Government Departments and Agencies 
which represents approximately just over 50% of our total revenue.  All transactions with Victorian 
Government Departments and Agencies were made on normal commercial term and conditions.  
 

13 Commitments for expenditure  
Operating lease commitments   
Commitments for minimum lease payments in relation to non-cancellable operating leases, not recognised 
as liabilities, are payable as follows: 

   2017 2016
   $ $

 Within one year   296,585   201,703  

 Later than one year and not longer than 5 years   1,415,996   37,585 

     1,712,581   239,288 

14 Remuneration of auditors 
 Victorian Auditor-General’s Office
 Audit of the financial statements 21,900  17,400 

15 Contingent assets & contingent liabilities  
 There were no contingent assets and contingent liabilities for VITS at 30 June 2017 or 30 June 2016.

16 Financial Instruments
a) VITS principal financial instruments comprise:
- cash assets;
- term deposit;
- receivables; 
- payables (excluding statutory payables); and
- borrowings
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Note:
16 Financial Instruments (continued) 

Details of the significant accounting policies and methods adopted, including the criteria for recognition, the 
basis of measurement, and the basis on which income and expenses are recognised, with respect to each 
class of financial assets and financial liabilities above are disclosed in Note 1 of the financial statements.

b) Interest Rate Risk   
Interest rate risk is the risk that the fair value of a financial instrument will fluctuate because of changes 
in market interest rate. Cash flow interest rate risk is the risk that the future cash flows of a financial 
instrument will fluctuate because of changes in market interest rates. 

VITS does not hold any interest bearing financial instruments that are measured at fair value, and therefore  
has no exposure to fair value interest rate risk.

VITS has minimal exposure to cash flow interest rate risks through its cash and term deposits that have 
floating interest rates. VITS manages this risk by mainly undertaking fixed rates or non-interest bearing 
financial instruments with relatively even maturity profiles.

The carrying amount of financial assets and financial liabilities that are exposed to interest rate risk are set 
out in the following table:   
 

2017 Weighted average Carrying Fixed  Variable Non Interest   
 effective interest rate Amount Interest  Interest Bearing Total 
 % $ $  $ $ $
Financial Assets      
Cash 0.70 3,268,388   -    3,268,138  250  3,268,388 
Receivables  2,972,692   -     -    2,972,692  2,972,692 
Investments 4.36  73,057   73,057   -     -    73,057 
Total financial assets  6,314,137  73,057  3,268,138  2,972,942  6,314,137 

Financial Liabilities       
Payables*  1,590,095   -     -    1,590,095  1,590,095 
Total financial liabilities  1,590,095   -     -    1,590,095  1,590,095  

* Payables exclude Statutory Payable

2016 Weighted average Carrying Fixed  Variable Non Interest   
 effective interest rate Amount Interest  Interest Bearing Total 
 % $ $  $ $ $
Financial Assets      
Cash 0.85 2,610,302   -    2,610,052  250  2,610,302  
Receivables  2,927,907   -     -    2,927,907  2,927,907  
Investments 4.12  76,963   76,963   -     -    76,963 
Total financial assets  5,615,172  76,963  2,610,052  2,928,157  5,615,172 

Financial Liabilities       
Payables*  1,246,161   -     -    1,246,161  1,246,161 
Total financial liabilities  1,246,161   -     -    1,246,161  1,246,161 

* Payables exclude Statutory Payable
Taking into account past performance, future expectations, economic forecasts, and management’s 
knowledge and experience of the financial markets, we believe the interest rate will remain stable over the 
next 12 months. 

The only realistic positive or negative movement in interest rate will have a negligible impact on the net 
result.
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Note:
16 Financial Instruments (continued) 

c) Credit risk   

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial loss to 
VITS. 

VITS has adopted a policy of only dealing with creditworthy counterparties and obtaining sufficient collateral where 
appropriate, as a means of mitigating the risk of financial loss from defaults. 

Credit risk arising from receivables is managed on an individual customer basis through a stringent credit assessment 
process. Customers exceeding their capacity and credit limit are placed on a cash on delivery basis.

VITS does not have any significant credit risk exposure to any single counterparty or any group of counterparties 
having similar characteristics.  The credit risk on liquid funds is limited as funds are invested in banks with high credit 
ratings assigned by international credit-rating agencies.

The carrying amount of financial assets recorded in the financial statements, net of any allowances for losses, 
represents VITS’ maximum exposures to credit risk. 

d) Liquidity Risk   

Liquidity risk is the risk that the company will be unable to meet its financial obligations as and when they 
fall due. VITS manages its liquidity risk by:   
a)  careful maturity planning of our financial obligations based on forecasts of future cash flows; and  
b)  maintaining an adequate level of uncommitted funds that can be drawn at short notice to meet our 

short term obligations.  
The carrying and nominal amount of contractual payables is $1,590,095 in 2017 ($1,246,161 in 2016).  
The contractual maturity dates of these payables is less than one year.    
e) Net Fair Value   
 Management consider that the carrying amount of financial assets and the financial liabilities recorded in 
the financial statements approximates their net fair values. 
Transaction costs are included in the determination of net fair value. 
The net fair value of all the contractual financial assets and liabilities are the same as the carrying amounts.

17     Subsequent events     
 As VITS is owned by government, it is required to pay a dividend in accordance with a determination by the 
Treasurer of Victoria (Treasurer) under the State Owned Enterprises Act 1992. An obligation to pay a dividend 
only arises after a formal determination is made by the Treasurer following consultation between the Board, 
the relevant portfolio Minister and the Treasurer. As this process had not been finalised as at 30 June 2017, 
no liability is recognised on the Balance Sheet. 
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STATEMENT BY DIRECTORS AND MANAGEMENT

In the opinion of the Directors and Management:

a) the accompanying comprehensive operating statement, balance sheet, statement of changes in equity, 

cashflow statement and notes to the financial statements of VITS LanguageLink

present fairly the financial transactions during the year ended 30 June 2017

and the financial position at that date.

b) the accompanying financial statements have been prepared in accordance with the directions of 
the Minister of Finance under Financial Management Act 1994 , applicable Australian Accounting

Standards and other mandatory reporting requirements.

c) at the date of signing, there are no circumstances which would render any particulars in the 

financial statements to be misleading or inaccurate.

Signed: Signed:

Elizabeth Compton Ruth Catherine Owens

CEO Member of the Board of Directors

VITS LanguageLink VITS LanguageLink

Dated: 14 September 2017 Dated: 14 September 2017

VICTORIAN INTERPRETING AND TRANSLATING SERVICE

Statement by Directors and Management
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Independent Auditor’s Report 
To the Board Members of VITS Languagelink 

Opinion I have audited the financial report of VITS Languagelink which comprises the: 

 balance sheet as at 30 June 2017 
 comprehensive operating statement for the year then ended 
 statement of changes in equity for the year then ended 
 cash flow statement for the year then ended 
 notes to the financial statements, including significant accounting policies 
 Statement by Directors and Management. 

In my opinion the financial report presents fairly, in all material respects, the financial 
position of VITS Languagelink as at 30 June 2017 and its financial performance and cash 
flows for the year then ended in accordance with the financial reporting requirements of 
the Financial Management Act 1994 and applicable Australian Accounting Standards.   

Basis for 
Opinion 

I have conducted my audit in accordance with the Audit Act 1994 which incorporates the 
Australian Auditing Standards. My responsibilities under the Act are further described in the 
Auditor’s responsibilities for the audit of the financial report section of my report.  

My independence is established by the Constitution Act 1975. My staff and I are 
independent of VITS Languagelink in accordance with the ethical requirements of the 
Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for 
Professional Accountants (the Code) that are relevant to my audit of the financial report in 
Australia. My staff and I have also fulfilled our other ethical responsibilities in accordance 
with the Code. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my opinion. 

Board 
Members' 
responsibilities 
for the 
financial 
report 

The Board Members are responsible for the preparation and fair presentation of the 
financial report in accordance with Australian Accounting Standards and the Financial 
Management Act 1994, and for such internal control as the Board Members determine is 
necessary to enable the preparation and fair presentation of a financial report that is free 
from material misstatement, whether due to fraud or error. 

In preparing the financial report, the Board Members are responsible for assessing VITS 
Languagelink's ability to continue as a going concern, and using the going concern basis of 
accounting unless it is inappropriate to do so. 
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Auditor’s 
responsibilities 
for the audit 
of the financial 
report 

As required by the Audit Act 1994, my responsibility is to express an opinion on the financial 
report based on the audit. My objectives for the audit are to obtain reasonable assurance 
about whether the financial report as a whole is free from material misstatement, whether 
due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with the Australian Auditing Standards will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of the financial report.  

As part of an audit in accordance with the Australian Auditing Standards, I exercise 
professional judgement and maintain professional scepticism throughout the audit. I also:  

 identify and assess the risks of material misstatement of the financial report, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, 
and obtain audit evidence that is sufficient and appropriate to provide a basis for my 
opinion. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. 

 obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of VITS Languagelink's internal control. 

 evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board Members. 

 conclude on the appropriateness of the Board Members use of the going concern 
basis of accounting and, based on the audit evidence obtained, whether a material 
uncertainty exists related to events or conditions that may cast significant doubt on 
VITS Languagelink's ability to continue as a going concern. If I conclude that a 
material uncertainty exists, I am required to draw attention in my auditor’s report to 
the related disclosures in the financial report or, if such disclosures are inadequate, 
to modify my opinion. My conclusions are based on the audit evidence obtained up 
to the date of my auditor’s report. However, future events or conditions may cause 
VITS Languagelink to cease to continue as a going concern.  

 evaluate the overall presentation, structure and content of the financial report, 
including the disclosures, and whether the financial report represents the underlying 
transactions and events in a manner that achieves fair presentation.  

I communicate with the Board Members regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that I identify during my audit. 

 
 
 
 

 
MELBOURNE 
14 September 2017 

Timothy Maxfield 
as delegate for the Auditor-General of Victoria 

 



Level 16, 607 Bourke Street
Melbourne Victoria 3000
Tel: 03 9280 1941
languageloop.com.au


